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O Divine Master, grant that i may 
not so much seek to be consoled, as to console;
To be understood,as to understand 
To be loved, as to love
For it is in giving that we receive.
It is in pardoning that we are pardoned, 
And it is in dying that we are born to 
Eternal  Life.

Amen.

Lord make me  an instrument of thy peace.
Where there is hatred, let me show love.
Where there is injury, pardon.
Where there is doubt, faith
Where there is despair, hope.
Where there is darkness, light
Where there is sadness, joy.
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Messages - 

Let me extend my congratulations to the Jamaica Defence Force (JDF) Credit 
Union on reaching this milestone of its 50th year of operations.  The JDF Credit 
Union enjoys a rich and extensive history and those who lead and manage the 
institution have worked tirelessly to ensure its place as a successful and well-
respected Credit Union in Jamaica.   

We live in a society in which Credit Unions have evolved to such an extent that 
they bear little resemblance to those of fifty years ago.  Over time, customer 
expectations and  social and technological developments have caused the 
offerings of Credit Unions to expand.   The JDF Credit Union has responded 
to these developments and they satisfy the needs of its membership through 
the range of products and services it now offers.  The JDF Credit Union is a 
listening financial institution; it listens to the ideas, suggestions and needs 
of its members and responds accordingly.  All of this is impressive and reason 
enough for celebration, however, the JDF Credit Union’s contribution to the 
well-being of its members, goes beyond the more conventional Credit Union 
functions.  The Credit Union has extended itself to the entire JDF family by 
supporting and sponsoring sports events and special projects which have been 
of immense benefit to the organization. 

As we celebrate, we must be mindful that 2013 will be a year of fiscal 
constraints and challenges which will affect our service members.  It is 
therefore, the time for financial institutions generally and the JDF Credit Union 
in particular, to work with its members to find innovative ways of improving 
their financial situation.  

It is therefore with great pleasure, that I, on behalf of the entire JDF family, 
congratulate the Jamaica Defence Force Credit Union on its Fifty years of 
achievements and wish all who are associated with it, continued success and 
financial prosperity in the next 50 years and beyond.

 

On behalf of the Jamaica Co-operative Credit Union League (JCCUL), its 
Subsidiaries and Associates, I extend congratulations to you,  the JDF Co-
operative Credit Union, on the achievement of your 50th Anniversary. This is 
indeed a milestone worthy of commendation. 
We recognize the excellent contribution of your volunteers, management and 
staff to the growth and development of this Credit Union and it is praiseworthy. 
Your members, especially, are to be lauded, for without their utilization of the 
services and their continued support in this regard, the Credit Union would not 
have been able to achieve its potential. Your winning of the Credit Union of the 
Year awards time and time again is testimony to the financial astuteness of 
your Board and Management team and time spent in ensuring the soundness 
of your operations.

It is good to note that JDF Credit Union continues to respond to the needs of the 
members from the very beginning and has not shifted from this path. 

In congratulating you I want to also pay homage to the visionaries of this noble 
institution whose idea gave birth to this Credit Union.  I make special mention  
of Father McLaughlin and Mr. Tony Woods, who assisted the study group of 
volunteers who met weekly to discuss the operations and benefits of credit 
unions and the requirements for membership.  

No doubt the principles and philosophies which they imparted have continued 
to guide the operations of this institution. This is important especially in this 
challenging time when the market is aggressive and some institutions throw 
aside principles for the sake of profits.

As you celebrate this milestone, remember your past and nurture the present 
to realise the hopes of a brighter future for the Credit Union and its members. 
March forward on your mission with a clear vision of the future to build the 
ramparts and the financial structure of your institution so that by providing 
a wide range of high quality and professional services you may defend and 
enhance the well-being of your members.

I wish you success with your 50th Anniversary activities and may God continue 
to bless this Credit Union and its valued members, and we expect even greater 
achievements from here on.

Chief of 
Defence 
Staff,
JDF

President, 
Jamaica 
Co-operative 
Credit Union 
League

Major General 
Antony B Anderson 
OD, ADC, JP, MDA, BEng 
(Hons), psc

Johnathan Brown

1. ASCERTAINMENT OF QUORUM

2. NOTICE OF THE MEETING

3. CALL TO ORDER AND PRAYER

4. CHAIRMAN’S OPENING REMARKS AND OBITUARIES

5. READING AND CONFIRMATION OF THE MINUTES OF THE 49TH ANNUAL  

    GENERAL MEETING

6. MATTERS ARISING

7. INTRODUCTION OF GUEST SPEAKER

8. GUEST PRESENTER - MR. CHRISTOPHER WILLIAMS

9. REPORTS

 Board of Directors

 Auditor and Treasurer

 Credit Committee

 Supervisory Committee

10. APPOINTMENT OF RETURNING OFFICER

11. ELECTION OF OFFICERS

 Nominating Committee Report

 Elections to:

 Board of Directors

 Supervisory Committee

 Credit Committee

12. RESOLUTIONS

13. LONG SERVICE AWARDS

14. OTHER BUSINESS

15. VOTE OF THANKS

16. ADJOURNMENT

Agenda 50th Anniversary 
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Messages - Contd.                             

Fifty years in the life of any organization is a respectable accomplishment.  This 
year, the JDF Credit Union is proud of its achievement, as what started out as 
a savings club with a few persons, has blossomed into a multi-million dollar 
organization with over 9000 members.   What started out as an institution with  
just over £662 is now a strong credit union fifty years on.

Many thanks to previous Board members who have lead us over the years.  
Their leadership and innovation have set us on a path of growth and renewal 
which will be carried through in years to come.   Thanks to the many other 
volunteers who, through their diligence and commitment, have provided 
sterling service in their varying capacities.

What the JDF Credit Union has achieved could not have been realized without a 
professional and proficient staff to carry out the mandate of the Board.  Special 
appreciation therefore goes out to the managers and staff who have served 
with the JDF Credit Union over our fifty years.  In many ways you would have 
made your impact, left your footprints, in the history and success of this noble 
organization.  Well done!

As we look forward to our next fifty years, we do so with high expectations, 
enthusiasm and a commitment to build on what has been achieved.  We now 
have the task to continue to move this organization forward through even a 
greater level of commitment, efficiency and determination to succeed.  We 
have been entrusted with this responsibility and we must not fail.
 
As we celebrate our fifty years, we do so with pride and humility, giving God 
thanks for his blessings and guidance to all who have contributed, and will 
contribute in the future.  

Succeed we must and succeed we will!

The JDF Co-operative Credit Union was specifically formed for the JDF 
Community, the hardworking and dedicated military personnel and the 
supporting civilian staff. Although our office is within the community, we do 
not take for granted that our members have choice and so we continually strive 
to develop attractive products and services to ensure our members choose us 
every time.

In addition to our excellent service and products, we are committed to 
contributing tangibly to the lives of our members by being good corporate 
citizens.  Over the past 50 years, we have supported a number of activities 
within the JDF Community.  In the past 5 years alone, we have sponsored to the 
JDF Civilians Football Team, multiple times winner of the Civil Service Football 
Competition and other JDF sporting events such as Athletics, Boxing, Netball 
and Football.  Our Credit Union was also instrumental in funding the historic 
launch of the JDF Military Museum, the refurbishing of the MRS Counseling 
Room and most recently, we were the gold sponsors for the JDF Military Tattoo 
which showcased the talent, skill and professionalism of the Community.

The Credit Union is also committed to the education of both our members 
and their children. In 2007 the JDF Credit Union Youth Education Scholarship 
was launched, rewarding academic excellence at the GSAT and CXC level and 
providing education grants to children of our deceased members.  Since then 
it has been rebranded the Treasure Chest Youth Scholarship Award and nearly 
fifty (50) bursaries have been awarded to date.

Conversely, the Credit Union has benefited immensely from this partnership 
with the JDF, of which we are continuously grateful. This partnership allows us 
to better serve our members and have given us the ability to offer better rates, 
products and services. Successive administrations have embraced the Credit 
Union and have recognized the role we play as part of the JDF Family.

On behalf of the Board of Directors, Committee Members, Management and 
Staff of the JDF Credit Union, I wish to offer special thanks to the JDF for their 
support and contribution over the years and look forward to an even closer 
relationship. 

To our valued members, thank you for choosing us to be your preferred financial 
institution. We are committed to the task, “to enhance the financial well-being 
of our members.” 

Captain 
Michael Anglin

Patricia Tomlinson

President, 
JDF 
Co-operative 
Credit Union

General
Manager, 
JDF 
Co-operative 
Credit Union

CALL TO ORDER 

The meeting was called to order at 1320 hours (1:20 
p.m.) by the President and Chairman, Lt. Col. Oral Khan, 
after having ascertained that the important criterion of 
a quorum was satisfied. 

OPENING PRAYER

Mrs. Marsha Segree-Boothe offered prayers following 
which the Prayer of St Francis of Assisi was recited 
by all. 

NOTICE OF THE MEETING

The Notice was read by the Secretary, Capt. Ret’d 
Clifton Lumsden.

CHAIRMAN’S OPENING REMARKS

The President welcomed on behalf of the Board of 
Directors, volunteers, management and staff of the 
JDF Co-operative Credit Union Limited, visiting friends and members, to the forty-ninth (49th) Annual General Meeting. He introduced the special 
guests present namely: Professor Rosalea Hamilton, Guest Speaker, Colonel Desmond Edwards, representing the Chief of Defence Staff,  Mr. 
Johnathan Brown, President - JCCUL, Ms. Vera Lindo,  JCCUL, Mrs. Joylene Jarrett, JPS & Partners CCU, Ms. Natasha Scott, Police CCU, 
Mrs. Andrea Whittaker, UWI Mona CCU, Mses. Karen Little and Marjorie Campbell representing the Department of Co-operatives and Friendly 
Societies, Mr. David Wan, General Manager CUNA Mutual Group and Ms. Marjorie Goodgame, the Stenographer. Members of the Board of 
Directors and the General Manager seated at the head table were then introduced, following which he asked members of the Credit and the 
Supervisory Committees to stand for recognition.  He also acknowledged the decoration in the room which was in keeping with Jamaica 50th 
Anniversary Celebrations in 2012.

OBITUARIES 

A minute of silence was observed for those of our members who had passed on during the year.

MINUTES OF THE 48th AGM

A motion was moved by the Secretary, and seconded by Mr. Garth Beckford for the Minutes of the 48th Annual General Meeting having been 
previously printed and circulated, to be taken as read.  The motion was duly passed by the majority of the members. The Secretary then invited 
members to indicate, page by page, corrections to the Minutes for correctness and completeness.

CONFIRMATION OF THE MINUTES

There were no corrections to the Minutes. 

There being no corrections, a motion for the confirmation of the Minutes was moved by Miss Vivienne Mitchell and seconded by Sgt. 
Edward Pryce.  The motion was carried.

MATTERS ARISING FROM THE MINUTES

There were no matters arising from the Minutes of the 48th Annual General Meeting.

MINUTES 
OF THE 49th 
ANNUAL 
GENERAL 
MEETING

NOTICE OF MEETING 

Notice is hereby given of the 50th Annual General Meeting of the Jamaica Defence Force Co-operative Credit Union 
Limited to be held on Thursday, April 17, 2013 at the No.1 Hockey Field, Up Park Camp, Kingston 5, beginning at 1:00 p.m.

Capt. Clifton Lumsden
Secretary

Capt. Ret’d Clifton Lumsden

50th Anniversary 
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GUEST SPEAKER

The President introduced the Guest Speaker, Professor Rosealea 
Hamilton.  He highlighted that she was the current Vice President 
of Development and Community Service at University of Technology 
and the Founder/Director of the Institute of Law and Economics, 
she also completed her undergraduate studies in Social Sciences 
specializing in Psychology, a Masters in International Affairs, Ph.D 
in Economics and had a LLB degree in Law, she also extensively 
taught at the graduate and undergraduate levels both in the USA 
and in Jamaica. She served as Chief Advisor to the Prime Minister of 
Jamaica from 2006 to 2007 and was engaged in consultancies with 
various government agencies and other international organizations.

In her presentation, Professor Hamilton posited that the theme 
for the Annual General Meeting, ‘Strength, Determination, 
Financial Achievements’ was well chosen and like a one, two, 
three step if one wanted to be successful in not only the world 
of entrepreneurship but in anything one wanted to do in life.  To 
further amplify her point she quoted Mahatma Gandhi saying, 
“Strength does not come from physical capacity, it comes from an 
indomitable will.” Professor Hamilton highlighted the achievements 
of ordinary persons who became highly successful, inclusive of our 
own Jamaicans in various disciplines. She stated that resilience, 
determination, and a profound sense of focus must now be the 
order of the day if we as Jamaicans are going to come to the rescue 
of our beloved country through our entrepreneurial vision and path 
to financial success. Professor Hamilton also took the opportunity 
to congratulate the Credit Union for achieving number one status 
in its category of Credit Unions. A phenomenal achievement, she 
believed, resulted from very hard work, strength of character and 
determination for financial success. Like the Credit Union, she 
encouraged all members to continue the renewal process of itself 
to remain relevant and optimize available opportunities. In closing, 
Professor Hamilton encouraged all members in our fiftieth year of 
Independence to reflect on the past, not by being discouraged by 
the failures and disappointments that we have had, but we ought 
not to ignore them. Further, she said, we need to understand what 
those failures and difficulties were and ensure that as we look to 
the future through the lens of the achievements of our people and 
be encouraged by these achievements recognizing our pedigree as 
innovators, as creators, as people with a determinate spirit to excel 
and do well in a world economy. Finally, she said, “as you boldly 
chart an entrepreneurial path in the future, bear in mind that the 
surest way not to fail is to be determined to succeed.” 

REPORT OF THE BOARD OF DIRECTORS

The Board of Directors’ report was read by the President, Lt. 
Col. Khan.  He highlighted the achievements of the Credit Union 
and pointed out that the Credit Union had its most successful 
year ever. For the first time in its history the JDF Co-operative 
Credit Union Limited copped the Paul Thompson Credit Union of 
the Year Award from the League and earned with that bragging 
rights for being adjudged the top performing Credit Union within 
its class, throughout all of Jamaica for 2010.  This was also 
highlighted through a pictorial presentation in the AGM Report. 
It is the intention of the JDF Credit Union, he said, to retain this 
trophy in 2011.   

The President reiterated the commitment of the Credit Union 
during 2011 to continue our efforts to establish our Credit Union 

as the preferred financial institution of the JDF family. This, he 
said, would be furthered through an investment in a modernized 
technology platform, namely, Emortelle. This new innovation 
will facilitate the introduction of a suite of On-Line product and 
services for you our valued members, he said. The President 
highlighted the many achievements and performances of the 
Credit Union under the following headings:

• Operations
• Delinquency Control
• Building Expansion
• Marketing
• Treasure Chest Scholarship
• Corporate Responsibility
• Loyalty Rewards

We commit, said the President, to greater efficiency in the 
processing of members’ transactions, effective management 
and communications, solid governance and risk management 
and the improvement of human informational and organizational 
capital. Additionally, one particular initiative scheduled to come 
on stream later this year is that of Internet Banking and the 
obvious benefits to be derived. 

The President reported that the Department of Co-operatives 
and Friendly Societies had asked the Credit Union to introduce 
in our Rules “term limits” for service on Board and Committees.  
He informed that appropriate time will be dedicated to debating 
the impact such a move will have on the Credit Union and looked 
forward to a healthy debate.  

In closing, The President indicated that it was a great honour 
for him to have served as President over the past five (5) years.  
Together, he posited that the Credit Union had improved and is 
on a good trajectory. He thanked all the Directors and Volunteers 
for their dedication and support and for working together 
collaborating as a strong team. 

AUDITOR’S REPORT

The Auditor’s Report was read by the President.

The President asked and received the accent of the members to 
accept the report of the Auditors. 

TREASURER’S REPORT

The Assistant Treasurer, Maj Oneil Bogle, reported that the JDF 
Co-operative Credit Union executed on its strategic objective by 
meeting the financial needs of its stakeholders while driving growth 
and value for members, despite a continuing challenging economic 
environment.  He highlighted the fact that the results reflected that 
the JDF Co-operative Credit Union continued to be strong, resilient 
and successful.  This, he said was attributed to our consistent 
execution of our business strategy that facilitated sustainable and 
profitable revenue and capital growth, balance sheet and prudent risk 
management, and efficiency and effective  management and staff.

For the year ended December 31, 2011, the Assistant Treasurer 
indicated that despite the varied challenges in the financial 
environment, the JDF Co-operative Credit Union met a number of 
its key targets. Amongst the foremost of those is a Net Income of 
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$49.7M, with our products performing fairly well and contributing 
to earnings. The challenges, he advised, created opportunities for 
the Credit Union to launch new products and revise its Loan Policy 
allowing members the opportunity to access more affordable loans 
and services. Equally important, said the Assistant Treasurer, the Credit 
Union was able to further diversify its investment portfolio to mitigate 
risks. A sustainable revenue platform was built; focussed attention 
was placed on adding new product lines and attractive programmes 
introduced. “Considerable effort was made to improve customer 
experience, implement cost-savings and cost-cutting initiatives in our 
Credit Union”. These initiatives, the Assistant Treasurer remarked, 
contributed to the relative success the Credit Union enjoyed and laid 
a foundation for continued success and solid performance in the near 
to medium-term.

The Assistant Treasurer expressed his pleasure in sharing some 
significant financial accomplishments as reflected in the Balance 
Sheet and Income and Expenditure Accounts:

Asset Base
Growth in assets was achieved resulting in an asset base of $848.3M.  
There was a 16.2% increase over 2010.  The Loan Portfolio accounted 
for approximately 78.4% of total assets growth by 15.9% over 2010.  
Additionally, there was a 2.9% increase in liquid earning assets over 
2010.

Capital
The Capital base experienced a 17.8% growth over 2010 and now 
stood at $250.1M. 

Liabilities
Increased savings was realized and that initiative led to a 25% increase 
over 2010.  Similarly, members’ voluntary shares stood at $249.3M or 
0.8% above 2010.

Income and Expenditure Account
The Credit Union realized a surplus of $49.7M compared to $49.4 
in 2010.  Loan Interest Income decreased by 9.6% or by $9.6M over 
2010 due to the downward movement of the loan portfolio up to May 
2011 resulting from an unusually high debt consolidation request from 
members who were offered packages by our competitors. 

Return on Investment
Interest earned on investment in 2011 stood at $8.77M compared 
to $6.23M earned in 2010. The increase was due mainly to 
increased levels of liquidity and funds available for investments.

Operating Expenses
Operating expenses increased from $49.2M to $59M or 19.9%.  
Administrative expenditures and emoluments accounted for 
62.9% of operating expenses.  There was a 9% increase in 
administrative expenditure over 2011.The increase was necessary 
to adjust salaries closer to industry standards, and also to employ 
part time staff when required. 

The Way Ahead
Despite the perceived uncertainties in the economy, the Credit 
Union would continue its efforts to seek opportunities for 
growth in our business as it strived to fulfil its brand promise of 
“Marching Forward and Building Wealth”. Our strategic priorities 
and ingrained core values will continue to guide our thoughts and 
actions as we continue to balance expectations for growth and 
performance against acceptable levels of risk, he said.  

In closing, the Assistant Treasurer thanked the exceptional 
Credit Union team for their continued commitment to deliver 
these strong results.  He also thanked all our members for their 
unwavering support, insightful feedback and continued confidence 
in our institution. The Credit Union stand resolute, he said, in our 
fiduciary responsibility to all our stakeholders as we continue to 
be your institution of choice.  

The Assistant Treasurer then invited questions on his report. 
There being no question or comment, the Treasurer’s Report was 
adopted on a motion moved by WO2  Delroy Bell and seconded by 
Sgt. Cleveland Smith. 

CREDIT COMMITTEE REPORT

SSgt Paul McKenzie, a member of the Credit Committee presented 
the Annual Report for 2011. He advised that the committee was 
comprised as follows:

• WO2 Linval Lawrence, Chairman 
• Sgt Andre Shakespeare, Secretary 
• Maj Ezra Bignall
• Lt Heleda Thompson
• WO2 Delroy Bell
• WO2 Henry Williams 
• SSgt Paul McKenzie

During the year, SSgt McKenzie said, the Credit Committee approved loans 
totalling One Hundred and Seventy-Seven Million, Nine Hundred and 
Twenty-Nine Thousand, Six Hundred and Fifty-Seven Dollars and Eleven 
Cents ($177,929,657.11). This figure represented approximately Sixty 
Million Dollars ($60,000,000.00) more than what was approved in the prior 
year. In 2011, he continued, the Credit Committee approved only those loans 
that were above One Million Dollars, smaller loans were approved in house 
by the Loans Officers or the General Manager.

The Credit Committee endeavoured to satisfy the members requests for 
loans in a timely and efficient manner.  Forty-One (41) meetings were held 
dealing directly with loan applications. One Hundred and Sixty-Five (165) 
loans were approved.  

SSgt McKenzie expressed gratitude to the members of the Credit Union, 
the Board of Directors, Supervisory Committee for the positive attitude and 
dedication to duty which exemplified the true meaning of volunteerism of 
the highest standard.  He extended special thanks to the General Manager 
and her staff on behalf of the Committee, for the great support they offered 
in helping them fulfil their commitment to develop the Credit Union.

There being no questions or any discussion, a motion was moved by Ms. 
Georgia Hunter and seconded by Mr. Garnet Williams for the adoption of 
the report.  The motion was carried.

SUPERVISORY COMMITTEE REPORT
Sgt Cleon Tyne, a member of the Supervisory Committee, 
presented the Annual Report for the year 2011. 
He reported that members’ elected the following persons to serve 
for one year:
• Sgt Lenearth Anderson 
• Sgt Girlet Bernard
• Sgt Edward Pryce
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• Sgt Cleon Tyne
• Sgt Cleveland Smith
• Mrs. Loraine Brown-Mitchell
• Miss Vivienne Mitchell
He said the respective roles of Chairman and Secretary were 
accepted by Sgt Lenearth Anderson and Ms Vivienne Mitchell.
 
Sgt. Tyne advised that the Supervisory Committee acted as a liaison 
between the membership and management of the Credit Union.  The 
Committee, he said, also independently evaluated the soundness of the 
JDF Co-operative Credit Union’s operations and activities, ensuring that 
Policies and Procedures and general accounting principles were adhered 
to. Further, he explained that the Committee ensured compliance, by 
reviewing selective areas of operation monthly with the assistance of 
the Internal Auditor. The results of reviews are reported at the monthly 
meetings of the Board of Directors.  

He informed the members that the Supervisory Committee was pleased 
to advise that the operations and financial management of the Credit 
Union were in sync with prescribed standards and accounting principles 
and practices. These, he continued, were also found to be accurate, 
complete and in good order.  

He said the continuous growth of the Jamaica Defence Force Co-
operative Credit Union could not have remained on a positive path 
without the guidance and support of various stakeholders, chief among 
them are you the valued members who have placed your trust and 
confidence in the work of this Committee.

On behalf of the Committee, he extended sincere appreciation to the 
Board of Directors, Credit Committee and most importantly the General 
Manager and her team who accommodated the various wishes of 
the Committee during its tenure. He also expressed gratitude to 
all the members of the Supervisory Committee for their hard work, 
professionalism and dedication. 

There being no questions or any discussion, a motion was moved by Ms. 
Verice Campbell and seconded by Sgt Frederick Francis for the adoption 
of the report.  The motion was carried.

ELECTION OF OFFICERS

Ms. Karen Little from the Department of Co-operatives and 
Friendly Society was invited to preside over the Election of 
Officers.  She presented the report of the Nominating Committee.  

Board of Directors

The members of the Board of Directors retiring were: Lt. Col. 
Oral Khan, Capt. Joseph Cornwall and WO2 Chester Bennett. 
Recommended to serve were: Maj. Radgh Mason, Capt. 
Heleda Thompson, and WO2 Chester Bennett. There were no 
nominations from the floor. Elected unopposed to serve for two 
years were: Maj. Radgh Mason, Capt. Heleda Thompson, and 
WO2 Chester Bennett. Maj.Bogle, Capt. Michael Anglin, WO2 
Everton Hay and Capt. (Ret’d) Clifton Lumsden were not retiring.

Credit Committee

The Nominating Committee recommended WO2 Lynval 
Lawrence, Maj. Ezra Bignall, W02 Delroy Bell, Ssgt Paul 
McKenzie and Sgt. Lukel Miller. They were returned unopposed. 
The elected members were to serve for two years alongside 

WO2 Henry Williams and Sgt. Andre Shakespeare who were 
not retiring.

Supervisory Committee
The Nominating Committee recommended W02 Barbara 
Vaughans, Sgt Cleveland Smith
Sgt. Girlet Bernard, Mrs. Elizabeth Brown-James, Sgt. Edward 
Pryce, Sgt. Garfield Topey and Miss Vivienne Mitchell. They 
were all duly elected unopposed to serve a mandatory one (1) 
year period. 
Representatives to JCCULL’s AGM

The Nominating Committee recommended the Board of Directors 
to be authorized to nominate delegates and alternate delegates 
to the League’s Annual General Meeting in 2012.   The motion 
was moved by Lt. Col. Oral Khan and seconded by Capt. Clifton 
Lumsden. 

The motion was unanimously carried.

CITATIONS

Mrs. Janice Blake, Capt. Ret’d Clifton Lumsden and Mrs. 
Melissa Brown-Morgan read and presented Citations to Lt. Col. 
Khan, Capt. Cornwall and Sgt Anderson, respectively, on their 
retirement as volunteers. Lt. Col. Khan replied on behalf of the 
recipients. 

APPROPRIATION OF SURPLUS

The Assistant Treasurer moved a resolution on behalf of the 
Board as follows:          

Resolution #1  Proposal for the Appropriation of Surplus
• Undistributed Surplus  b/f  $73,459,320
• Net Surplus for the year   $49,633,715
• Gross available for distribution   $38,647,068
• Net available for Distribution   $84,445,967

• We propose to distribute as follows: 
 Dividend paid on Permanent Shares,  
 the proposal is to pay 30% dividend on 
 Permanent Shares    $2,143,755

• Permanent Shares Allotment      $2,328,500
• Institutional Capital Statutory Transfer  $9,926,743
• Honoraria payment   $1,320,000
• Marketing and Advertising               $6,000,000
• Donation and Subscription   $1,500,000
• Scholarship Fund payable   $1,500,000 
• IT Enhancement Payable.   $2,000,000
• Education Grant payable   $500,000              
• Disaster Relief Fund (starting this year)  $500,000              
• Provision secure unsecured loans  $25,000,000.  
• Other Reserve      $1,385,000  
• Total Distribution   $55,603,998

• Undistributed Surplus   28,841,969  

Moved by the Lt. Col. Khan and seconded by Capt. Anglin on 
behalf of the Board of Directors.

The motion was carried.

Resolution #2 Proposal for the fixing of Maximum Liability 
up to 31 December 2012

Resolution to amend Rule 71 Maximum Liability

The Board of Directors may incur a liability in voluntary shares, 
deposits and/or loans from any source on such terms of payment 
and/or security, provided that the total liability shall not exceed 
a ratio of sixteen (16) times of the Society’s Capital.

The President moved a resolution on behalf of the Board for the 
fixing of Maximum Liability up to December 31 as follows: 

 The Proposal is that the Maximum Liability up to   
 December 31, 2011 be set an amount not    
 exceeding 100% of the Society’s Capital.  This means    
 that members’ deposits and borrowed funds    
 cannot exceed 100% of the Society’s Capital. That is the  
 motion. 

Moved by the President on behalf of the Board of Directors and 
seconded by Sgt C Tyne. 
     
The motion was carried.
Resolution #3.  Term Limits for Volunteers

Based on the peculiarity of the JDF CU, the Rule Change as 
presented by the Registrar was not passed. The Members gave 
the Board a mandate to continue the dialogue with the Registrar 
to air the issues affecting the JDF CU.    

Resolution #4: 
This Resolution proposes the transfer of Thirty Million Dollars 
from Building Reserve to Capital Reserve.

Moved by the President on behalf of the Board of Directors.   

The motion was carried.

Resolution #5:  Expulsion of Members

Resolution that a number of members be expelled from the 
Credit Union on the grounds of protected Delinquency. They 
are: Evrol Dixon, Mario Prawl, Marlon Dyke, Mark Palmer, Alrick 
Griffiths, Desmond Gordon, Dale Marston, Kurt Simpson, Milton 
McKenzie, Maurice Morrison, Alvin Francis, Wickett  Smalling, 
Desmond Bryan, Richardo Hart, Jamie Tyson, Adrian Smith, 
Maxwell Hyman, Damion Walters Keron Patterson, Moya-Gaye 
Livingstone, Junior Heron, Anthony Hinds, Triano Suckra, Brian 
Gordon, Robert Johnson, Toywell Thomas, Dewayne Slowley, 
Keita Brooks, Michael Bennett, Michael Nichols, Frank King, 
Clarence Cormack, Garymore Spence, Frank Stephens, Nicholas 
Solomon, Collin McFarquhar, Garfield Williams, Paul Wilson, 
Wilbert Green and Winston Mollison.

Motion moved on behalf of the Board of Directors by Lt. Col. 
Khan and seconded by Mr. Daye.  All was in favour.
 
Resolution #6:   
 
WHEREAS current Rule 5(g) says, agreement to subscribe to a 
minimum of $500 in Ordinary Shares and $1,500 in Permanent 
Shares;

BE IT RESOLVED that Rule Number 5(g) be amended to read as 
follows: 

Agreement to subscribe to a minimum of Five Hundred ($500.00) 
Dollars in Ordinary Shares and Two Thousand ($2,000.00) Dollars 
in Permanent Shares.

Moved on behalf of the Board by Lt. Col. Khan and seconded by 
Capt. Clifton Lumsden.

Entertainment, Prizes and Presentations

The members were entertained by the Tivoli Dancers and Ms. 
Maria Myrie. Various Special Spot Prizes were won by members.
Various members and our Guest Speaker were presented with 
prizes and a small token respectively.

ANY OTHER BUSINESS

Lt. Col. Khan took the opportunity to introduce Deferred Shares 
to the membership. He said that Deferred Shares were being 
offered to members at a minimum amount of Fifty Thousand 
Dollars ($50,000.00) to increase the Credit Union’s liquidity but 
most importantly to allow members to have a medium term 
investment at a higher return at two percent (2%) above SHYDA 
and the market which is at 8.5% per annum. This offer is aimed 
at persons who have a sum of money to invest for five (5) years.  
He emphasized that this offer is not available anywhere else. 

VOTE OF THANKS 

Capt. Anglin, Vice President, moved the Vote of Thanks, bringing 
the curtains down on the 49th AGM of the JDF Co-operative 
Credit Union. 

He thanked Professor Hamilton, our Guest Speaker and Col. 
Desmond Edwards who represented the Chief of Defence Staff. 
Both had to leave early. He thanked Mr. Johnathan Brown and 
Ms. Vera Lindo from JCCUL, Mr. David Wan from CUNA Mutual, 
Ms. Little and Campbell from Department of Co-operatives and 
Friendly Societies, especially Ms. Little who acted as our Director 
of Election,  All members for staying the course.   Thanks were 
further extended to members of our sister Credit Unions, JPS and 
Partners, Police and UWI, Mona. A special thanks was extended 
to our stenographer, Miss Goodgame.  Capt. Anglin thanked the 
management of the Amenities Centre and the decorator for the 
preparations of the space, gratitude was also expressed for the 
various inputs of  the Auditors, Board of Directors, Committee 
members, management and staff,  support staff, entertainers 
and caterers without which the meeting would not have been 
the success it turned out to be.  
         
Finally, Capt. Anglin expressed very special thank you to 
everybody and wished for them God’s richest blessings.

CLOSING REMARKS
The Chairman made no Closing Remarks.

ADJOURNMENT
The President declared the business of the 49th Annual General 
Meeting adjourned at 2010 hours/8:10 p.m.

Capt. (Ret’d) Clifton C. LUMSDEN
Secretary
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BOARD OF 
DIRECTORS’
REPORT

Captain  M A ANGLIN
President 

Fellow co-operators, it is my honoured pleasure to 
present, for the first time as President of this noble 
institution, the Report of the Board of Directors for 
2012.  Your decision for this current Board to lead the 
charge of the credit union, was one that was taken with 
great commitment and sobriety.   Having made that 
decision, your Board immediately set about, to ensure 
that a review of our strategic direction was undertaken 
and adjustments made to ensure continued efficiency, 
accountability and delivery of service, especially as the 
economic climate in Jamaica had changed significantly 
since the start of 2012.

The Vision of this noble organization has always been one 
with you, our shareholders, remaining our focal point.  It 
behoved us then to reassess our infrastructure, human 
and technical resources, products and services, 
and our governance.  As such, it became very 
essential that your satisfaction was realised through an 
improvement in our internal business processes, while 
at the same time improving the level of your financial 
management.  So where are we now?

As part of the overall improvement in our service 
delivery, a loyalty reward system has been  developed 

to recognize members who have remained consistent 
business partners with the credit union for a significant 
number of years.   While this mechanism is not yet 
implemented, we are pleased to report that it is at the 
final stage to be signed-off and operationalized by 
30 June 2013. 

Your Credit Union has also successfully improved the 
level of communication with the membership through 
a number of financial forums, one-on-one counselling, 
and greater presence at military events.  A series of 
Credit Union Manager’s Breakfasts were organised to 
allow your credit union to have close-up meetings with 
both the military and civilian members within the JDF 
community.  More monthly visits were implemented to 
all units, but especially to the outstations, in essence 
bringing the credit union to you.  

Our information technology platform was improved 
to deliver greater volume of text messages to more 
effectively inform you about our products and services, 
achievements; recognizing birthdays and anniversaries, 
and keeping you aware to all the activities that were 
organized for your benefit.    Our Online Banking was 
launched in July 2012 which enabled our members to  

transact their varying credit union activities from the 
comfort of their homes, offices or just on the go.   This 
assisted with the shortening of our loan processing time 
and the reduction of overcrowding in our banking hall.  

Strategically, we targeted an increase in the asset 
base of the credit union and we are pleased to report 
that your credit union was able to realize a growth of 
15.62 %, which moved our asset base from $848.31M 
to $980.80M; we intend to continue on this trajectory 
into the $1B category.  Our institutional capital – the 
foundation on which we stand – remained strong with 
support from the standards under the PEARLS ratios.This 
is a most commendable achievement for a credit union 
of our size and in this current economy.   Also adding to 
the asset base of the Credit Union was the continued 
performance of our delinquency portfolio which stood at 
0.9%, far below the acceptable 5% industry standard.  
This is especially a result of your efforts, in not just 
doing business with us but also your commitment in 
fulfilling your loan obligations.  

Fellow co-operators, such has been the success of 
your credit union that, having been awarded in 2010 
and 2011 the Paul Thompson Credit Union of the 
Year Award in the medium-size category, we are very 
expectant of copping the award again for 2012.  The 
consecutive winning of this prestigious award is a clear 
and undeniable indication that the JDF Credit Union 
continues to practice sound financial management and 
business principles. Commendation must be extended to 
the members of the Board, Committees, Management 
and Staff for the hard work undertaken in 2012, working 
together as a cohesive and coherent team.

The success of our credit union necessitated, among 
other things, that we provided the physical space 
that is convenient, aesthetically appealing and 
ergonomically friendly to both our staff and members.  
It was a significant step forward when the space was 
extended, refurbished and officially opened on 24 July 
2012.  From all accounts, the refurbished structure has 
been met with great appreciation by our members and 
staff, and affords the Credit Union with its own Board 
Room.  

Corporately, the JDF Credit Union responded to the 
calls from the Jamaica Military Tattoo 2012 during its 
historic staging in June – July 2012.  The credit union was 
gold sponsor at the event at which significant exposure 
was gained at both the Tattoo Village and the actual 
Show.  We were also instrumental in the sponsorship of 
the publication of the Alert Magazine Committee’s 50th 
Anniversary Edition in 2012, the refurbishing of aspects 
of the JDF Air Wing Meeting Room and the provision 
of financial support for the JDF Trade Training Institute.  
Your credit union also continued to sponsor unit events, 
the JDF Civilian Football Team and a number of other 
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Snapshots over the
   years... THE CU IN ACTION

requested donations.  
An important feature in the credit union giving 
back and investing in the future - your children, our 
children - was through our Treasure Chest Youth 
Scholarship Awards Program.   This program 
invests in education, that ingredient that sets the 
stage for the future.   In that respect, twenty-eight 
(28) scholarship awards were made in 2012 in the 
amount of $1.13M.  This represented fifteen (15) new 
scholars with the remaining thirteen (13) being repeat 
awardee.  Our children under this program continue to 
make us proud and the credit union stands willing to 
continue this level of support.

Your Board remains committed to our responsibility 
and our attendance at our monthly board meetings is 
listed as follows:

Board Members Possible Attended Absence with Apology
Capt M ANGLIN  12  11  1
Lt Col  R MASON  12  10  2
Maj O BOGLE  12  10  2
Capt (Retd) C LUMSDEN  12  10  2
Capt H THOMPSON  12  8  4
WO2 HAY, E  12  11  1
WO2 BENNETT, C  12  8  4

In conclusion, the Board of Directors wishes to thank 
you the members for your support in continuing to do 
your financial business with the JDF Credit Union.  
Thanks also go out to the Board Members for their 
support over the year; to members of the Supervisory 
and Credit Committee for their efforts in their varying 
responsibility.   Special thanks to the management 
and staff for their efforts, commitment and loyalty.      
The next Board of Directors is very much cognizant of 
the hard work and dedication that will continue to be 
needed for the next year.     We aim to break the $1B 
asset level in 2013 and to increase the overall value to 
you our members, for your investment and continued 
support of your credit union.

Captain  M A ANGLIN
President 
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The Jamaica Defence Force Cooperative Credit 
Union (JDF CCU)  has a number of reasons to 
celebrate in 2013, but it is also important that we 
reflect and study the many and varied lessons of 
the past, codify our actions and sincerely commit 
to values and mission for the continued growth and 
development of this fine Credit Union.   Our Credit 
Union like many others players in the sector found 
2012 to be a challenge.    These challenges were 
largely linked to the stringent fiscal environment 
which led to increased competition from other credit 
unions, banks and lending agencies.   The Credit 
Union over the last year experienced liquidity issues 
which saw us within the first quarter of the financial 
and calendar year with excess liquidity following a 
move by a number of our members consolidating 
their loans.   In response our loan portfolio rates 
were adjusted which increased the demand for 
loans, more that they were able to be satisfied.  

In terms of monetary policies which were 
implemented by the Bank of Jamaica to influence 
interest rates and money supply in the market.   The 
Credit Union also had to contend with low interest 
rates which meant that our interest rate spread 
(that is difference between loan and savings rates) 
was constraint given the rates being offered by 

other credit unions and banks.  The JDF CCU in spite 
of the highlighted challenges was able to realize a 
profit of $57.8M.   Undoubtedly, our profitability over 
the years has facilitated investments in our human 
resources, infrastructure and financial stability.   

Additionally, as we strive to grow our membership, 
savings and asset base the Credit Union in the very 
near future will have an asset base in excess of $1B.  
That will mark a significant achievement given our 
short 50 year history, size and economic landscape.  
The upcoming year promises to be equally 
challenging given the pending IMF agreement, a 
wage freeze which will affect a significant portion 
of our active membership, a National Debt Exchange 
which will continue to compress interest rates.  

I am pleased to report that in 2012, JDF CCU 
achieved sound results, meeting or exceeding 
all financial and operational objectives.   In each 
quarter of 2012 we achieved consistent results and 
had good performances giving tangible evidence of 
the sustainability of our strategic goals. 

Challenging environment

Our results this year once again demonstrate 
JDF CCU’s ability to earn through a prolonged 

TREASURER’S
REPORT 

Major O A BOGLE
Treasurer

period of slower economic growth as well as a 
more prescribed and rapidly changing regulatory 
environment. We are managing the Credit Union 
and our risk profile with the view that these 
conditions will persist for the foreseeable future. In 
this environment, it’s more important than ever that 
we earn and maintain the trust of our members, 
and work with them to grow and become financially 
better off.   Our members must be able to trust that 
their money will be protected and that all payments 
can be made with confidence. Credit Unions have 
a critical role to play in putting members’ deposits 
back to work in the financial system, providing loans 
and financial solutions that help drive economic 
growth, innovation and job creation. In this role, at 
JDF CCU we are committed to being a strong and 
stable presence, and making positive contributions 
to our constituents where we operate. As a financial 
institution, we can’t control what happens in the 
regulatory landscape nor can we control future 
economic downturns or surprises. But what we can 
do is prepare for them, by building and running our 
business in a way that focuses on ensuring stability 
and long-term growth.

Strong foundation

2013 marks the 50th year of JDF CCU’s operations. 
Our Credit Union has always been a member-
focused organization since it was first founded to 
help members. We have meaningful, long-term 
relationships with our members and we understand 
that we rely upon one another to succeed. We 
have diversified into new businesses and new 
markets by growing organically that align with our 
diversification strategy and ensure the creation of 
membership value. Our strength and stability has 
allowed us to grow our business at a time when 
many are retrenching.  

Unique culture and approach

The unique culture at JDF CCU begins with strong 
values, which are demonstrated throughout our 
organization and guide everything we do. Ours 
is a culture of strong discipline resulting in good 
business judgment, including strengths in cost 
control, risk management and leadership. 

We embrace a culture of inclusion because we 
know that diverse views and perspectives lead to 
more innovative ideas and solutions.

FINANCIAL HIGHLIGHTS 

The last fiscal year was challenging in terms of the 
flat economy and the socio-political climate. In spite 
of these factors, the JDF Credit Union performed 
admirably and I am pleased to share some of our 
significant financial accomplishments, which are 
captured in our Balance Sheet, and the Income and 
Expenditure Accounts.

Asset base

The growth in Assets continued in 2012, and at 31 
December 2012 stood at $980.8M which augers 
well for the Credit Union.  There was a 15.6% 
increase over 2011.   The loan portfolio which 
accounts for 78.7% of total assets grew by 16.1% 
over 2011.   It should be noted that this portfolio is 
our primary income contributor.  Additionally, there 
was a 24.7% increase in our liquid earning assets 
over 2011.  

Capital

Capital adequacy requirements are the single most 
important regulatory requirement for the effective 
management of risk taking by credit unions.  
Capital for the purposes of calculating the capital 
adequacy of a credit union consists of institutional 
capital, defined as the sum of the funds within a 
credit union that are non-distributable and over 
which no person or outside entity has a legal claim.   
Institutional capital represents an accumulation 
of net income from prior operations in the form of 
retained earnings, regulatory reserves.  The capital 
base experienced a 15.9% growth over 2011, and at 
31 December 2012 stood at $290.88M.

Liabilities 

In terms of member savings, the credit union was 
able to encourage more members to increase their 
savings.  That effort led to a 17% increase over 
2011.   Similarly, members’ voluntary shares stood 
at $254M or 0.2% above 2011.  
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The Way Ahead

The growth in the global economy will likely remain 
subdued in 2013 as governments in many debt-
heavy developed nations impose additional austerity 
measures to rein in oversized deficits. Momentum 
in major emerging markets is moderating, but these 
markets remain the major drivers of global growth 
through next year and beyond. 

The Credit Union is well positioned to continue to 
deliver growth earnings and have remained resilient 
despite the stringent economic environment. The 
Credit Unions diversified products, sustainable 
revenues, profitability, capital base and its focus 
on adding new members, particularly among new 
recruits, should continue to support growth in 2013 
and beyond.

As always, our employees make our success 
possible, and I would like to thank our entire team 
for their commitment to JDF CCU, and for driving 
our strong results. I would like to thank our Board of 
Directors, whose guidance and commitment to JDF 
CCU’s ongoing success was once again central to our 
strong results in 2012. 

On behalf of JDF CCU, I also extend my deepest 
gratitude to our members, for your continued loyalty, 
and for placing your trust in JDF CCU.  

We will continue to work hard to honour your trust, 
meet your needs and build upon our record of strong 
results and sustainable and profitable growth.

With sincerest regards,

Major O A BOGLE

Treasurer 
The table and graph below show Total Income, Total 
Expenses and Net Profit for the years 2007 to 2012.

INCOME AND EXPENDITURE ACCOUNT

An income and expenditure account is an account, 
similar to a profit and loss account, prepared by 
an organization whose main purpose is not the 
generation of profit.   

The Credit Union realized a surplus of $57.8M 
compared to $49.7M in 2011.   This represents a 16% 
increase over the previous period.  The surplus was 
realized from gross income of $128.7M which was 
$20.1M or 18.5% more than the $108.6M achieved 
in 2011.   

Loan interest income increased by 27.7%% or by $26M 
over 2011 which was due to strong performances of 
the unsecured loan portfolio.   

Operating Expenses

Total operating expenses increased from $59M to 
$71M or 20.3%.  It should be noted that administrative 
expenditures and emoluments accounts for 63.2% of 
our operating expenses.  There was 21.6% increase in 
administrative expenditures over 2011.  The increase 
in administrative expenses was largely due to staff 
cost and benefits. 

The table below is a simplified version of our 
Income and Expenditure Statement for
periods ended December 2012 and December 
2011.

2012   INCOME 2011  Change over‘11  Change over‘ 11%
119,802,006 Interest on Loans 93,835,352 25,966,654 25.9%
5,522,511 Interest on Investments 8,774,140 (3,251,629) -37%
36,099,550 Non Interest Income 33,555,919 2,543,631 0.7%
2012  EXPENDITURE  2011  Change over ‘11 Change over ‘11%
45,146,177 Personnel 37,102,453 8,073,724 21.6%
17,712,059 General Overheads 14,302,552 3,409,507 23.8%
31,159,766 Interest Expenses 27,095,492 4,064,427 14.9%
8,437,243 Affiliation & Representation 7,598,257 838,986 11%

Years Total Income    Total Expenses Net Profit

2007 58,090,252 31,338,544 26,751,708

2008 68,302,201 41,524,238 26,777,963

2009 95,917,516 59,971,301 35,946,215

2010 129,932,851 80,478,573 49,454,278

2011 136,165,411 86,392,332 49,773,079

2012 161,424,067 103,545,258 57,878,809
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RESOLUTION # 1 

Proposal for the Appropriation of Surplus  
  
Undistributed Surplus    84,445,967
Net Surplus for the Year    57,484,891
Gross Available for Distribution     
  141,930,858
Previous Year Commitment    58,833,733 
Net Available for Distribution   83,097,125
  
Distribution  
  
Dividend Permanent Shares (30%)   3,131,114
Institutional capital     11,490,915
Honararia Payment     1,504,800
Marketing and Promotions    4,000,000
Donations     1,500,000
Treasure Chest Scholarship    1,000,000
IT Enhancement     1,000,000
Education Grant     500,000
Disaster Relief Fund    1,000,000
Reserve for Unsecured Loan    30,000,000
Other Reserve     1,011,000 
      56,137,829
                         
Undistributed Surplus    26,959,296

RESOLUTION # 2 

INTERPRETATION

“Desk Officers” shall mean President, Vice resident, Treasurer and Secretary

RESOLUTION # 3

TERM LIMITS FOR VOLUNTEERS

Article VII – Board of Directors

WHEREAS Article # VII Rule # 29 sets no limit to the number of times that a Director can be re-elected and

WHEREAS re-election of the same Directors year after year can lead to stagnation on the Board, and,

WHEREAS the election of new Directors may bring new ideas to the Board of Directors, and,

WHEREAS rotation of Board members may lead to greater participation by the general membership

WHEREAS the current rule # 29 (i) states:

The business of the Credit Union shall be conducted by the Board of Directors, which shall be elected at the Annual 
General Meeting of the Credit Union and shall consist of not less than five (5) nor more than fifteen (15) members, all of 
whom shall be members of the Credit Union, provided that the number of members comprising the Board of Directors 
shall at all times be an uneven number.   Each member shall hold office until his successor is elected, unless he demits 
office earlier or has been expelled, and shall be eligible for 
re-election. 

BE IT RESOLVED that Rule # 29 (i) be amended to read as follows:

a. No member of the Board of Directors shall be allowed to serve more than five (5) years as a DESK OFFICER 
in any one (1) desk appointment and must sit out a period of one (1) year before being eligible for re-appointment to 
any desk appointment. 

b. The business of the Credit Union shall be conducted by the Board of Directors, which shall be elected at 
the Annual General Meeting of the Credit Union and shall consist of not less than five (5) nor more than fifteen (15) 
members, all of whom shall be members of the Credit Union and must satisfy that they are fit and proper persons to 
be Directors and to perform corporate management functions, provided that the number of members comprising the 
Board of Directors shall at all times be an uneven number. 

Each member shall hold office until the conclusion of the meeting at which his successor is elected, unless: 
a) he demits office earlier 
b) he has been expelled, 
c) he becomes delinquent in his obligation to the Credit Union at which time he shall be deemed to have  
 vacated his seat

Article IX – Credit Committee

WHEREAS Article IX, Rule #41 (i) and (iii) of the Rules of JDF  Co-operative Credit Union Limited sets no limit to the 
number of times that a Credit Committee Member can be re-elected, and, 

WHEREAS re-election of the same Committee Members year after year can lead to stagnation on the Credit Committee 
and,
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WHEREAS the election of new Credit Committee Members may bring new ideas to the Credit Committee and,

WHEREAS rotation of Credit Committee Members may lead to greater participation by the general membership

WHEREAS the current rule # 41 (i) and (iii) states:

i).    The Credit Committee shall be elected at the Annual General Meeting of the Credit Union and shall     consist of not 
less than three (3) members, all of whom shall be members of the Credit Union.   Each member   shall hold office until 
his successor is elected, and shall be eligible for re-election.

iii).  Subject to the provision of Rule 41 (iii), at the first Annual General Meeting a bare majority of members constituting 
the Committee shall be elected for a term of two (2) years, and the others for one term of one (1) year. Whenever the 
number of members of the Committee is increased, one-half of such additional members shall be elected for two (2) 
years and one-half for one (1) year.  Thereafter, the term of office for the Committee Members shall be for two (2) years.

BE IT RESOLVED that Rule # 41(i) be amended to read as follows:

i).    The Credit Committee shall be elected at the Annual General Meeting of the Credit Union and shall     consist of not 
less than three (3) members, all of whom shall be members of the Credit Union.   

Each Member shall hold office until the conclusion of the meeting at which his successor is elected, unless: 

a) he demits office earlier 
b) he has been expelled, 
c) he becomes delinquent in his obligation to the Credit Union at which time he shall be deemed to have vacated  
 his seat

And Rule # 41(iii) be amended to read as follows:

a) No member of the Credit Committee shall be allowed to serve more than three (3) consecutive terms, however, 
such member will be re-eligible to serve once he sits out for a period between the Annual General Meeting or one (1) 
year whichever is earlier without serving on any electable Committee.

b) Subject to the provisions of Rule 41(iii), at the first Annual General Meeting a bare majority of the members 
constituting the Committee shall be elected for a term of two (2) years, and the others for a term of one (1) year.   
Whenever the number of the Committee is increased, one-half of such additional members shall be elected for two (2) 
years and one-half for one (1) year.  Thereafter, the term of office for the Committee Members shall be for two (2) years.

Article X – Supervisory Committee

WHEREAS Article X, Rules #49 (ii) of the Rules of JDF  Co-operative Credit Union Limited sets no limit to the number 
of times that a Supervisory Committee Member can be re-elected, and, 

WHEREAS re-election of the same Committee Members year after year can lead to stagnation on the Supervisory 
Committee, and,

WHEREAS the election of new Supervisory Committee Members may bring new ideas to the Supervisory Committee, and,

WHEREAS rotation of Supervisory Committee Members may lead to greater participation by the general membership

WHEREAS the current Rule # 49 (ii) states:

Members of the Committee shall be elected for one year only at each Annual General Meeting.   They shall hold office 
until their successors are elected unless they demit office earlier or have been expelled and shall be eligible for re-
election.

BE IT RESOLVED that Rule # 49(ii) be amended to read as follows:

Members of the Committee shall be elected for one year only at each Annual General Meeting.   
Each Member shall hold office until the conclusion of the meeting at which his successor is elected, unless: 

a) he demits office earlier 
b) he has been expelled, 
c) he becomes delinquent in his obligation to the Credit Union at which time he shall be deemed to have 
  vacated his seat

No member of the Supervisory Committee shall be allowed to serve more than three (3) consecutive terms. Such 
Member will be re-eligible to serve once he sits out for a period between the Annual General Meeting or one (1) year 
whichever is earlier without serving on any electable Committee.

RESOLUTION # 4

Article V1 – Loans

WHERE AS Rule 26 stipulates that all Loans for Volunteers and Staff above their total savings be approved by the 
unanimous decision of a meeting and 

WHERE AS it cause unduly delay in the processing of Volunteer and Staff loans and

WHERE AS the power to determine a maximum amount above total savings can be decided by the Board of Directors
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WHEREAS the current Rule # 26 states:

No Officer, Member of the Board of Directors, Members of the Credit Union or Supervisory Committee and Credit 
Committee, shall be allowed to borrow from the Credit Union a total amount in excess of his Voluntary shares 
and/or deposits and accumulated earnings, unless approved by the unanimous decision of a meeting at which is 
present at least a quorum of the Credit Committee and also at least one Director and one member of the Supervisory 
Committee sitting together. The borrowing member shall not be allowed to take part in the meeting.

BE IT RESOLVED that Rule # 26 be amended to read as follows:

Officers, Members of the Board of Directors, Members of the Credit Union or Supervisory Committee and Credit 
Committee, shall be allowed to borrow from the Credit Union loan in excess of his total savings to a maximum 
determined by the Board of Directors. Any amount in excess of the determined amount will require approval by the 
unanimous decision of a meeting at which is present at least a quorum of the Credit Committee and also at least 
one Director and one member of the Supervisory Committee sitting together. The borrowing member shall not be 
allowed to take part in the meeting.
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  Janice Blake                    Patricia Tomlinson                        Alvin Reid                       Allison Pessoa Karlene Pitter-Cooper                    Marva McGregor          Doreen Johnson                Marsha McGowan
              Marketing and Member                     General Manager    Information Technology                       Risk & Compliance Officer     
                  Relations Manager                                                                                               Manager

Internal Auditor                     Loans Manager                    Finance Manager                  Operations Manager 

MANAGEMENT TEAM
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LOANS DEPARTMENT
 

H.R. & ADMIN DEPARTMENT

ACCOUNTS DEPARTMENT
 

MARKETING & MEMBER 
SERVICE DEPARTMENT

From Left to Right:
Marsha Segree-Boothe Loans Officer     
Clarine Bogle   Loans Clerk          
Marva McGregor Loans Manager                       
Jason Stewart Senior Loans Clerk  
Marcia Cain-Williams Collateral & Delinquency Officer
Melissa Brown-Morgan   Loans Clerk

From Left to Right:
Shackeria Williams Member Service Representative
Janice Blake Marketing & Member Relations Manager
Jermaine Moncrieffe   Memeber Service Representative

From Left to Right:
Georgia Cornwall Accounting Officer 
Doreen Johnson Finance Manager
Annette Senior Accounting Clerk
 

From Left to Right:
Frances Collie    H.R & Admin Assistant  
Sonia Clarke Office Attendant
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THE FOUNDING OF THE CREDIT UNION

The history of the JDF Credit Union is a story of aspiration, ambition 
and achievement.   The Credit Union was formed in response to 
the increasing financial needs of service men, many of whom were 
finding it challenging to meet economic goals due to financial strains.  
The servicemen were bravely trying to overcome the challenges 
of low wages, high levels of indebtedness, the lack of access to 
bank loans and avaricious loan sharks who were making a thriving 
business from their need for financial aid.

Within this period, a group of visionary thinkers proactively decided 
to change the course of action.  The year was 1962, one year after 
the inception of the Jamaica Defence Force, when a group of 
civilians who were working in Up Park Camp, formed a study group 
lead by Father McLaughlin and Mr. Tony Woods, to learn about the 
Credit Union Movement in Jamaica.  This study group was made up 
of volunteers and met weekly to discuss the operations and benefits 
of Credit Unions and the requirements for membership.  

Recognising the need for direct action members of the group which 
included; Mr. Ervin Grey, Mr. Basil Williamson, Ms Joyce Marshall, 
Mrs. Cynthia Bruff and Mr. Luther Bruff began examining the 
feasibility of a Credit Union for the JDF.   After approximately twelve 
months of careful research and planning, spearheaded by Mr. Gray, 
the JDF Co-operative Credit Union was registered as a member of 
the Co-operative Societies of Jamaica on December 19, 1963. 
The founding members had a vision for growth and development, and 
originally formed a “savings club” in which deposits and withdrawals 
were made.  These transactions were documented on cards however 

as time progressed and the Credit Union was officially certified, 
passbooks were then used to record lodgments. 

THE EARLY YEARS

The early years were not easy as the fledging Credit Union needed 
to find ways to boost membership.  Through a strategic decision, a 
promotions officer role was created and this individual began visiting 
the various units on camp to advertise and publicize the products 
and services the Credit Union offered.  As the word spread, interest 
in the Credit Union grew on camp, but numerous servicemen were 
reluctant to become a part of the movement due to opposition from 
the skeptics in the military who opposed.  Those who were hesitant 
joined in secrecy and were able to benefit from the many offerings 
at the Credit Union.

By the end of 1963 the Credit Union which was first located at the 
Telephone Exchange on Camp (with only two rooms) had a total of 100 
members who injected at total of Six Hundred and Sixty-Two Pounds, 
One Shilling and Six Pence (£662.1.6).  While this achievement was 
impressive, the structure of the organization was basic with only 
one employee (Mrs. Gray) who controlled the daily operations.  An 
example of progress was evident in that the number of workers 
gradually increased as the membership grew.  In addition, The Credit 
Union received voluntary services from the founding members who 
assisted during their lunch time.  

In February of 1964, the JDF Co-operative Credit Union Ltd. officially 
became a member of the Jamaica Co-operative Credit Union League.  

HISTORY OF THE JDF 
CREDIT UNION 

OPERATIONS DEPARTMENT
          From Left to Right: Charlene Smith Teller, 
             Tashau Williams Teller,
            Marsha McGowan  Operations Manager
             Dion Dunn  Teller, 
             Tricia Laylor  Teller

I.T. DEPARTMENT
           From Left to Right: 
              Garth Beckford  Information Technology Support Officer
              Alvin Reid  Information Technology Manager  
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The Credit Union continued to evolve as exemplified in its 
members increasing from a total of 504 in 1964 to a total of 
819 in 1965.  This increase was due largely to word-of-mouth 
marketing.  

The first Annual General Meeting was held in January of 
1964.  Mr. Basil Williamson was elected as the first President, 
with Mr. Ervin Gray as Treasurer, Mrs. Cynthia Bruff as 
Assistant Treasurer and Ms. Joyce Marshall as Secretary. 
Interestingly, Mrs. Cynthia Bruff, a pioneer member of the 
study group, is still an active member of the Credit Union 
today. Mrs. Beryl Crawford (now deceased) was employed as 
the Credit Union’s first full time manager.

In the year of 1965, the Credit Union was awarded 3rd 
prize in the International Credit Union Day Celebrations 
Competition. The Treasurer, Ervin Gray won 1st prize as the 
most outstanding contributor to the progression of the Credit 
Union during that period.

10 years & BEYOND 
Ten years after the formation of the Credit Union, the Union 
boasts an impressive growth record, with membership 
growing from a mere 100 at inception to 1,500 in 1973.  
Early products offered in the first decade included Loans 
(educational, marriage, furniture, burial), regular deposits 
and the share account.  A special service to the Military was 
also offered, in which a member (who is a soldier) had to be 
granted permission from his commanding officer in order to 
access a loan which would then be deducted from his salary. 

The interest rate charged on loans then was 12% on the 
unpaid balance and the maximum amount that a member 
could borrow was approximately £3,500.  The Credit Union 
was continually responsive to member’s needs and offered 
loans for the acquisition of patents for inventions, furniture 
and the payment of tuitions, as more members were 
interested in loans for business ventures.

The Loan process involved the Credit Committee meeting 
weekly to discuss the loan applications received and thus the 
loan processing took about one or two weeks and sometimes 
even up to a month, depending on the nature of the loan.  
Members often became frustrated with the inconvenience 
and were even more disgruntled if they did not qualify for 
the loan.  With this in mind the Credit Union began working 
towards strategies to shorten loan processing and better 
satisfy members.  

Evidence of the Union’s commitment to exceptional service is 
highlighted by the members who express their satisfaction. 
“When I joined the Credit Union back then, it took seven 
weeks to for a loan of thirty dollars ($30.00) to be processed. 
Although “thirty dollars” was plenty of money in those days, 
“now,” when I walk into the Credit Union I can easily get 
fifty thousand dollars ($50,000.00) within 24 hours. I feel 
comfortable with the range of service; also the staff is 
customer friendly and I am committed. My money will always 
be with the JDF Credit Union.” Commented long standing 
member (since 1972), ex-Warrant Officer Class Two Walter 
Douglas, in an interview conducted on World Credit Union 
Day, October 18, 2001, (pg.17-18, Alert 2002).

Membership Today  
Membership in the Credit Union is now limited to members 
of the Jamaica Defence Force, civilian employees of the 
Jamaica Defence Force and employees of the JDF Credit 
Union; members of the local ex-service affiliate organizations; 
adult members of the Jamaica Combined Cadet Force; and 
their spouses and children. Children of the members who are 
less than sixteen years of age may be admitted as savers. All 
members of the Credit Union upon leaving the employment 
of the Jamaica Defence Force or any of the aforementioned 
affiliated groups may retain their membership.

MARCHING FORWARD INTO THE FUTURE

Today the Credit Union has approximately 9,000 members, 
25 staff members, a volunteer pool of 21 and an asset size 
that has exceeded J$989 million.  The Credit Union’s growth 
as a financial institution has earned it recognition within 
the industry, as in the years 2010 and 2011 it copped the 
prestigious Paul Thompson Credit Union of the Year Award 
for credit unions within the medium-sized category.

The Credit Union continually strives to keep up with the pace 
of technology and so in 2012 it acquired the technological 
equipment necessary to facilitate on-line transactions.  In 
July 2012, it formally launched its e-banking services. 

The JDF Credit Union’s rich range of investment and loan 
products are leading in the marketplace, as they offer 
members above-market returns on fixed and regular deposit 
accounts.  Their Treasure Chest Youth Scholarship Awards 
program, which was launched in 2007 to advance the 
educational possibilities of members’ children, continue to 
excel, as by the year 2012, more than forty (40) students had 
benefitted from the program.

After 50 years the JDF Credit Union is poised to grow from 
strength to strength, as it stands on the brink of entering 
the category of credit unions with asset-size of over one 
(1) billion dollars.  Its commitment to the JDF community is 
unrelenting as it promises to take each member forward in 
wealth creation.

 Vision Statement

To make the JDF Co-operative Credit Union a “one-stop” 
financial institution, offering a wide range of products and 
services in a highly accessible manner.

Mission Statement – Before 2003
To enhance the financial well-being of the JDF Family by 
providing quality and professional services.

Mission Statement – 2012 & Beyond
“To enhance the financial well-being of our members.

From the young recruit to the retired veteran, the JDF Credit 
Union holds dear the dreams and hopes of their members.  
From the hard-working civilian to our aspiring children, they 
strive daily to bring financial freedom to each member.

Recently, a few active members took some time out to share 
how they viewed their experience with the JDF Credit Union, 
since becoming part owner of this noble institution, giving 
them voting rights at Annual General Meetings, and access to 
shareholders’ dividends and premium financial products and 
services.  Hear the voices of members just like you.

LCpl Andeous Gillings 

“The JDF Credit Union has a number of wonderful 
products that are tailor-made made for the needs of the JDF 
Family. While not taking advantage of all the attractive 
products offered by the Credit Union, I have personally 
benefitted from a couple and it is indeed my intention 
to utilize others in the not so distant future. In March of 
2012, I started attending the Edna Manley College of the 
Visual and Performing Arts, where I am pursuing a course 
in Computer Graphics.   As a prerequisite for the course, I 
was required to have a laptop computer.   At that time, I was 
not the owner of a laptop, however I was determined not to 

let this deficiency prevent me from 
attending college and so I went to 
my ever reliable Credit Union and 
spoke to a member of the friendly 
staff there.   The competent staff 
listened attentively to my plight 
and assured me that I had nothing 
to worry about.   I was immediately 
introduced to a loan that was 
specifically designed to meet my 
need, the Computer, Appliance and 
Furniture Loan. The process was 
hassle-free and was completed the 
very same day.   This was next to 
unbelievable. I was able to get my 
laptop and I am proud to say that 
because of the services offered by 
the JDF Credit Union, I was better 
able to pursue my dream of going 
to college. I am also presently a 
member of the JDF Credit Union 
Partner Plan and it brings such 

great relief to know that I don’t have to give away one 
payment to the banker as is the case with informal partner 
schemes. Thanks JDF Credit Union, I salute you!”
Sgt Winston Lewis

“I find the staff of JDF Credit Union to be efficient.  One 
experience which jumps out at me, I was trying to purchase 
a motor vehicle, which I saw advertised in the newspaper. 
I contacted the seller, I told him that I was interested in 
purchasing and was going to purchase it through my 
Credit Union.  Upon hearing that, the seller expressed some 
concern, saying he would not be able to wait so long for the 
processing of a credit union loan.  Knowing this, I came 
in and spoke with my JDF Credit Union Loans Officer.  I 
told her about the problem I was facing and she offered to 
help.  She asked me to bring in some papers and gave me a 
letter to give the seller.  In quick time my loan was processed 
and within a week my vehicle was bought and on the road.  
After twenty four years of being with the Credit Union I 
still find the staff to be real good. When you come to the 
JDF Credit Union with any problem, I don’t know, it’s like 
they just work magic over there and you will leave happy.  
Whether you are broke, Quick Cash Loan is there or just 

The  Pride of Membership           

                                                                                                                           Contributed

JDF Co-operative Credit Union Ltd. 50th Annual ReportREFLECTING, CELEBRATING, ADVANCING REFLECTING, CELEBRATING, ADVANCING70 71JDF Co-operative Credit Union Ltd. 50th Annual Report



The Credit Committee hereby presents with pleasure, its Annual 
Report for the year 2012.

The Credit Committee comprised the following volunteers:

WO2   Delroy  BELL - Chairman
SSgt Paul McKENZIE - Secretary
WO2 Henry   WILLIAMS - Acting Secretary
Maj Ezra BIGNALL - Member
WO1 Linval LAWRENCE - Member
Sgt Andre SHAKESPEARE - Member
Sgt Lukel MILLER - Member

At our first committee meeting, I was appointed Committee 
Chairman and SSgt McKENZIE as Secretary.  However, due to work 
commitments, SSgt McKENZIE was unable to continue in his role 
as Secretary and so WO2 WILLIAMS was appointed to act in his 
place.

Having just completed 2012 the Credit Committee can truly say it 
has been our most challenging year yet as a Credit Union. 
A number of factors severely impacted our member’s ability to 
borrow, and significantly reduced their saving ability.   Factors 
inclusive of the double digit inflation, which continues to rise 
steadily, a wage freeze imposed by the government of the day and 
the rising cost of living.

All this however did not prevent members from applying for loans 
and the committee endeavored to satisfy these members requests 
in a timely and efficient manner.   Below is a breakdown of loans 
approved by the Credit Committee over the past year:

Motor Vehicle Purchase  - $48,896,904.94
Loan Refinancing   - $12,300,710.95
Debt Consolidation  - $6,068,858.87

Personal Loan   - $7,035,037.47
Unsecured Loan   - $2,546,185.78
Home Improvement Loan  - $12,208,050.00
Mortgage/Real Estate Loan - $17,924,282.60
Easi Loan   - $411,382.06
Education   - $1,522,637.15
Furniture & Appliance Loan - $188,740.18
Hire Purchase Loan  - $132,336.84
Back To School Loan  - $245,810.01
Motor Vehicle Repairs  _ $309,000.00

On behalf of the volunteers on the Credit Committee I would like 
to take this opportunity to express deepest gratitude to you, the 
members of the Jamaica Defence Force Co-operative Credit Union 
Limited for trusting and allowing us the members of the Credit 
Committee to serve you in this capacity.
To the Board of Directors, the Supervisory Committee and the 
Manager and  Staff of the Jamaica Defence Force Co-operative 
Credit Union Limited thanks for supporting the Credit Committee 
during the year under review and for your commitment to the ever 
development of this, our Credit Union.
I would also like to recognize in a very special way the excellent 
work of my Committee, the invaluable expertise given and the 
total commitment and dedication to your work, exemplifying 
volunteerism to the highest level thus making us into a very sound 
team, of which I am proud to be your Chairman.

Finally to every member of the Jamaica Defence Force Co-operative 
Credit Union Limited I wish you all financially sound future and may 
our Credit Union continue to grow from strength to strength.

Delroy BELL
Warrant Officer Class 2
Chairman

CREDIT COMMITTEE REPORT 

From Left to Right Standing:  Maj. Ezra Bignall,  SSgt, Paul McKenzie,  Sgt. Andre Shakespeare and Sgt. Lukel Miller. Sitting:  WO2 Delroy Bell (Chairman)

for anything, you can go and talk to anyone over there. As it relates to savings, I appreciate their compulsory 
savings and Golden Harvest plans and would encourage persons to save in these trying times” .

Miss Judith Salmon 

“The JDF Credit Union has been a blessing. I have personally benefitted from their Education Loan and I had 
a debt which they helped me clear and it never took me anytime to get those cheques, so I am really happy for 
that.  What I value most about them is their customer service. They are dealing with things much better than 
before now.  The processing time has become much shorter to pay your bills and do transactions.  The staff 
members work hard to ensure this.  I also appreciate the new plans they have put in place for the civilians, 
many have been saying that they are happy to be a part of the credit union and that it has assisted them 
with some aspect of their lives.  Many more want to join; it is just that for a few of them, the start up of Two 
Thousand Six Hundred Dollars ($2600.00) though low, has been a challenge. I see the credit union have been 
trying to reach out to all the civilians and that is very good and we appreciate it and want them to continue 
to facilitate us”.

Sgt Simeon Smith
 
“The JDF Credit Union has been good to me and my family. I have experienced so many things with this credit 
union, from Education Loan to Motor Vehicle Loan, just name it, I have done it there. I have no problems with 
them, once I go and tell them my need they have a solution that will help.  And even more recent, my son, 
Sharlon Smith who is a member, was the recipient in their Treasure Chest Youth Scholarship when he performed 
well in the 2012 GSAT exams. I heard about the scholarship and came in and spoke with a staff member who 

showed me how to apply. He was 
awarded Thirty Thousand Dollars 
($30,000.00) and was elated and 
is doing well. He will continue 
to receive this throughout high 
school as long as he maintains a 
B average”. 

LCpl Tameka Noble 

“I have been a member of the JDF 
Credit Union for 5 years and I 
have used their services for Hire 
Purchase, Wedding, Share, Golden 
Harvest and Education Loans.  
I have never been denied a loan 
here. I am a friendly person and I 
appreciate the friendly staff they 

have there and so when I have a problem, I just come and talk to them and I always get the answers I need”.
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The Supervisory Committee acts on behalf of all its members by monitoring the Credit Union’s operation to ensure that 
adequate internal controls are maintained, and also to affirm that the company is operating in a fiscally sound manner to 
protect the members’ assets.

We are indeed honored to be given this authority, and to assist us in achieving this mandate, the Supervisory Committee 
works alongside the Internal Auditor to ensure that the Credit Unions’ operations are in compliance with Jamaica Defence 
Force Co-operative Credit Union’s and the JCCUL Policies and Procedures,  in order to accomplish what you our valued 
members have delegated us to do.

To validate our obligation to you, we have undertaken audits, encompassing different areas of the Credit Unions’ operations, 
which are outlined as follows: 

•   Cash and Credit Card Checks

•   Processing of  Various Loans for Staff and Members

•   Credit Union’s Investment Portfolio

•   Verification of Staff Emoluments

•   Management of Dormant Accounts

•   Record keeping and Storage of Cheques

•   Systems Related Audits

•   Verification of Member Account Balances

Follow up Audits
These audits were carried out in accordance with International best practices in auditing, the Credit Union’s 
Policies and Procedures and the Supervisory Committee’s Manual.

CONCLUSION
The JDF Credit Union continues to improve and grow despite the difficult economic times that we face as 
Jamaicans. However, throughout all this, the credit union maintains its stability with continued improvements in 
its internal processes and proficient audit controls, in alignment with current standards. 

Being the watch dog of the Credit Union, the committee took its work very serious and is pleased that in most cases 
the Management, Staff, Committees and Board members, adhered to the set rules governing the organization.  
This was further confirmed, as tests conducted, revealed that the operational procedures conform to the policies 
and internal controls of the Credit Union.

Whenever weaknesses were identified, policies and practices were reviewed and recommendations made to 
Board and Management for adoption.

We are proud to have served this noble institution that has, and continues to enhance the development of the 
organization and contributes to the overall empowerment of its members. 

The Supervisory Committee extends a special thank you to the Internal Auditor, Mrs. Karlene Pitter-Cooper, for her 
immeasurable work and continued guidance and advice to the Committee. Thanks to the Board, Management and 
Staff for their support. We also thank you the Members for the opportunity to serve. 

The Supervisory Committee wishes for the JDF Co-operative Credit Union and all its members, a great and 
productive 2013.

The members of the committee were:

•   Sgt Edward Pryce                       Chairman

•   Miss Vivienne Mitchell                   Vice Chairman

•   Sgt Girlet Bernard                       Secretary

•   Sgt Cleveland Smith                    Assistant Secretary

•   WO2 Barbara Vaughans           Member

•   Mrs Elizabeth Brown-James  Member

•   Sgt Garfield Topey   Member

Sgt Edward A. Pryce
Chairman

SUPERVISORY COMMITTEE REPORT

From Left to Right: Sgt. Garfield Topey,  Miss Vivenne Mitchell, Mrs. Elizabeth Brown-James, Sgt Girlet Bernard, WO2 Barbara Vaughans and Sgt Cleveland Smith,
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earnings.  Your ability to pay is the target.  The credit 
union movement was invaded and targeted by larger 
financial institutions.  The historic model has been 
under attack and now features the same characteristics 
of the banking industry at much greater cost to the 
members and notionally reduced returns.  The model 
has been hijacked and relegated to mongrel status 
albeit fuelled by a bid to keep the membership happy 
and the organization viable.

The credit union model remains the most ingenious 
methodology to grow your wealth.  There is no other 
model that works just like it.  Your savings are given 
a multiplier effect by the savings of other members, 
and the earnings from the business are paid out as 
dividends.  This earning will obtain for as long as 
you remain a member.  The membership remains the 

vulnerable piece of the puzzle.  If the organization is 
not able to retain a significant portion of your earnings 
then it cannot survive. The formula for success is to 
retain your earnings in savings and investments with 
the credit union, access financial loans and services 
at low costs (made possible through volunteerism and 
moderate fees) and earn dividends at higher rates than 
the industry average.  

How many members are saving with other institutions, 
utilizing financial products, loans and mortgages?  
Members must stay true to the movement.  The 
leadership of the credit union must continue to 
demonstrate through dividends and tight stewardship 
the value added effect of members staying true.  The 
messaging, education and communication mechanism 
must ensure that members understand the environment 
and to how to effectively meet their needs. The staff and 
systems must remain member centric.  Members must 
continue to be called by names and greeted with the 
biggest smiles with a most effective service delivery.  
The route to wealth is via, our membership who must 
be engaged, cajoled, mothered and fathered to get the 
desired results.    

The JDF Cooperative Credit Union Ltd remains viable, 
and has demonstrated its good governance by winning 
many awards over the years.  We must never get 
complacent since it takes a split second to make a bad 
decision that could jeopardize the foundation of the 
institution. We have grown from Six Hundred and Sixty-
Two Pounds, One Shilling and Six Pence (£662.16) on 
the 19th December 1963 to almost $1 Billion in assets 
over fifty (50 years).  

From Dalai quotes “Anything that contradicts experience 
and logic should be abandoned”.
Be a happy saver, and be good.

Have you ever stopped to wonder what you would do if 
you were to win US$100 million dollars.  I bet you would 
think that all your problems would be over.  Would it be that 
all your problems would be over or would they have only 
begun?  Why is it that there are so many people, institutions 
and countries in debt and financial crisis?  How would a 
person move from US$100 million dollars to bankruptcy?  
Money management is a most difficult endeavor.  Your money 
is competing with human expectations.  Guess who will win 
that battle?  In our lifetime it is a great possibility that we 
will endeavor to; invest for interest earnings, seek higher 
education, buy furniture (hire purchase), acquire a home, 
motor vehicle, get married, start a business, get divorced, 
pay medical bills and contribute to funeral expenses not 
necessarily in that order. It is not easy; it is hard to manage 
money.  The first part of the battle is to accept the lifelong 

fight to earn, then to keep a percentage of your earnings in 
savings and investments and to control your debt.  
History is most constructive and the vision of the founding 
members must be used as a learning tool to guide us 
going forward.  The credit union movement (and the JDF 
Cooperative Credit Union Ltd) was founded on the principle 
of the pooling of cash resources of a homogenous group of 
persons.  The resources were managed by trusted volunteers 
that were unpaid and reduced the real cost of business.  
The rules safeguarded and guaranteed that members would 
save a significant portion of whatever they borrowed. 

Today the financial industry boasts unsecured loans, 
100% financing for home acquisition, motor vehicle loans 
and other life treats.  The industry no longer targets 
your savings; the industry is now targeting your life long 

When the 
going gets 
TOUGH Lt Col Radgh Mason
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The JDF Co-operative Credit Union continues to 
demonstrate that it cares for the JDF family more 
than any other financial institution on the planet.  
After 50 years and several generations of soldiers, 
sailors, airmen and civilian staff later, our movement 
stands safe and strong.  Indeed we have watched 
other financial institutions enter Jamaica’s landscape, 
courting JDF members with many inducements.  Not 
withstanding the flirtations that some of our members 
have had over the years with external financial entities, 
when others have come and gone, the JDF Credit Union 
has remained a true partner for life from Newcastle to 
Briggs Park.

Each party in a partnership makes some contribution, 
with an expectation to achieve some benefit.  Members 
of the JDF family have easy access to the financial 
services of the Credit Union, which translates into less 
down time (time off) for personal business transactions 
by its personnel.    The Credit union takes advantage 
of the benefits of operating our business in Up Park 
Camp; a secure environment that brings us physically 
close to the majority of our active members.  The JDF 
also benefits by having a responsible and generous 

corporate citizen in its midst.  The JDF and the JDF 
Credit Union enjoy a unique symbiotic relationship.   

The Credit Union focuses on the primary mission of 
enhancing the financial well being of members of the 
JDF family, military and civilian alike.  For most of us, 
this means growing our wealth so that our financial 

standing begins to improve the day we sign on the 
dotted line on the membership application.  The JDF 
Credit Union is the only financial institution that exists 
with the primary purpose of enhancing the financial 
well being of the JDF family.  

Our members have a choice and many opt to join other 
credit unions. There is however something special 
about the bond we share as a military family which 
carries over into the credit union, and keeps alive 
the cooperative spirit upon which the credit union 
movement was built.   As other credit unions move 
to expand market share and grow their membership, 
many loose this common identity.  The JDF Credit Union 
has thus far managed to preserve our exclusiveness by 
expanding our bond no further than to persons directly 
connected to the JDF through: service in the Force or 
one of its affiliates; civil employment within the JDF 
or by way of being a spouse or offspring of a bona fide 
member.  The JDF Credit Union is family.

As members and shareholders we know each other and 
our staff get to know us personally in a short while.  Of 
greater importance to us however, is receiving quality 
customer service and not getting treated as just another 
customer.  We want to get access to our savings when 
we need to without having to wait in long lines.  We 
want affordable loans and good returns on our savings 
and investments.  Some of us are net savers while 
others borrow more than we save; all of us want the 
best deal possible.  As a fraternity we do not mind 

helping our comrades-in-arms, for we understand the 
culture of our organization and by and large, we are 
an organization of honour.  The JDF boasts one of the 
lowest delinquency rates in the industry. 

After 50 years of building this relationship, we have 
got passed the teething pains, we have climbed the 
learning curve, we have built an institutional memory 
and we are maturing as we enter the golden years with 
confidence in this inseparable partnership.  We receive 
above-market intrests rates on our shares and savings.   
We benefit from 
some of the lowest 
interest rates in the 
industry.  Service 
charges and fees 
make a killing 
off customers in 
other institutions, 
but our credit 
union consciously 
reduced most of 
our fees and have 
kept them in check 
over the past 
couple years.   The 
JDF Credit Union 
gives members the best deals.

The JDF Credit Union continues to look out for 
members whose working years with the JDF have been 
completed.  Regrettably, many persons who leave the 
Up Park Camp community become inactive and miss 
out on the benefits of continued fellowship with the 
military family; nonetheless the credit union nurtures 
a healthy supporting relationship with the Jamaica 
Legion.    We are prepared also to support our needy 
all the way to Briggs Park where necessary.   The JDF 
Credit Union is there when needed most.

Our children have been welcomed into the organization 
and encouraged to develop the habit of saving and 
thrift.  They are given an incentive to strive for academic 
excellence as scholarships are offered based on GSAT 
and CXC/CAPE results.  Those whose parents die or 
become incapacitated in the line of duty, are also 
assisted to complete their education.  We care about 
our children’s education.   

Our credit union is the only truly democratic institution 
within Up Park Camp.  All ranks and civilians are 

eligible to be elected 
to serve on our 
Board of Directors 
and our committees.    
Our members get 
valuable exposure 
to what it means 
to be a shareholder 
in a business 
entity and how to 
use parliamentary 
procedure in business 
meetings to get 
their voices heard, 
speaking on motions 

and critically examining financial reports.  Our 
members learn the privileges as well as the business 
risks of ownership; we own the assets and we bear 
the liabilities.  This 50 years partnership has served 
the interests of the JDF and the JDF Credit Union and 
in many ways.  Naturally the ones to benefit most are 
those who belong to both institutions.   All members of 
the JDF family are eligible for membership in the JDF 
Credit Union family; join the partnership today. 

Our 50 years 
partnership 
with the JDF
Lt Col Oral Khan
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REPORT OF THE NOMINATING COMMITTEE TO
THE 50th ANNUAL GENERAL MEETING

In accordance with the provisions of Article XII, Rule 62, the Board of Directors of the JDF Co-operative Credit Union 
Limited appointed a Nominating Committee, which comprised the following persons:

    Chairman  –  Lt Col Radgh Mason
    Members  –  WO2 Chester Bennett
    Staff    –  Mrs. Janice Blake

The Committee reports that Directors and Committee Members retiring at this Annual General Meeting and the Nominees 
proposed are as follows: 

BOARD OF DIRECTORS

RETIRING    RECOMMENDED     TERM
Capt Michael ANGLIN   Capt Michael ANGLIN   2 years
Maj Oneil BOGLE  Maj Oneil BOGLE    2 years
Capt (Ret) Clifton LUMSDEN Capt (Ret) Clifton LUMSDEN  2 years
WO2 Everton HAYE   WO2 Everton HAY   2 years
Capt Heleda THOMPSON  Capt Basil JARRETT   1 year
    2Lt Kwame GORDON   1 year    
    Sgt Andre SHAKESPEARE   2 years

NOT RETIRING    RECOMMENDED    UNEXPIRED TERM
Lt Col Radgh MASON        1 year
WO1 Chester BENNETT         1 year
      

CREDIT COMMITTEE

RETIRING    RECOMMENDED     TERM
WO2 Henry WILLIAMS   WO2 Henry WILLIAMS   2 years
Sgt Lukel MILLER  Sgt Lukel MILLER     2 years
    Capt Heleda THOMPSON   2 years

NOT RETIRING         UNEXPIRED TERM
WO2 Delroy BELL        1 year
WO1 Lynval LAWRENCE         1 year
Maj Ezra BIGNALL         1 year
SSgt Paul McKENZIE                     1 year

SUPERVISORY COMMITTEE

RETIRING     RECOMMENDED     TERM
Sgt Edward PRYCE    Sgt Edward PRYCE    1 year
WO2 Barbara VAUGHANS  WO2 Barbara VAUGHANS    1 year
Sgt Cleveland SMITH    Sgt Cleveland SMITH    1 year
Sgt Girlet BERNARD    Sgt Girlet BERNARD    1 year
Mrs. Elizabeth BROWN-JAMES  Mrs. Elizabeth BROWN-JAMES   1 year
Sgt Garfield TOPEY    Sgt Garfield TOPEY    1 year
Miss Vivienne MITCHELL    Miss Vivienne MITCHELL    1 year

DELEGATES

The Nominating Committee recommends that the Board be authorized to appoint the Delegates and Alternate Delegates 
to represent the Credit Union at the various fora where representation is required.

PROFILES OF NOMINEES

BOARD OF DIRECTORS

Capt Michael ANGLIN

Capt ANGLIN has been a member of the JDF Credit Union since March 1995 and has been a volunteer since 1998, 
serving initially on the Credit Committee and now on the Board of Directors.  He currently holds a Diploma in Supervisory 
Management (MIND), Certificate of Merit in Paralegal Training, Certificate in Public Administration and holds a Bachelor 
of Science Degree in Human Resource Management.

Capt (Ret’d) Clifton LUMSDEN

Capt LUMSDEN has been a member of the JDF Credit Union for twenty-one (21) years and a member of the Board of 
Directors for over ten (10) years.  He served on the Supervisory Committee for four (04) years and is currently the Secretary 
of the Board.   

WO2 Everton HAY

WO2 HAY has been a member of the JDF Credit Union for twelve (12) years and has served on the Credit Committee 
for four (04) years.  He holds a Bachelor of Science Degree in Business Administration.  He is currently employed at the 
Technical Training Institute as Warrant Officer - Accounts and Audit Control and Quality Assurance.
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Maj Oneil BOGLE

Maj BOGLE has been a member of the JDF Credit Union for twelve (12) years and was a member of the Supervisory 
Committee before being co-opted to the Board of Directors where he has been serving for three (03) years.  He is 
employed as the SO1 J4 at the Headquarters Jamaica Defence Force and holds a Bachelor of Science Degree in 
Economics.

Sgt Andre SHAKESPEARE

Sgt SHAKESPEARE has been a member of the JDF Credit Union for fifteen (15) years and the Secretary for the Credit 
Committee over six (6) years. He is currently employed to the First Battalion the Jamaica Regiment (1JR). He holds a 
diploma level certification in Business Administration.

2Lt Kwame GORDON

2Lt GORDON has been a member of the JDF Credit Union for nine (9) years. He is an Attorney-at-Law since 1998 and 
is a part of the Commercial and Litigation Department of the law firm, Samuda & Johnson. He holds  a Bachelor of 
Laws, LLB, with honours from the University of the West Indies. He currently serves as an officer in Third Battallion 
Jamaica Regiment (3JR).

Capt Basil JARRETT

Capt JARRETT has been a member of the JDF Credit Union for four (4) years and is currently the Civil Military Co-
operation and Media Affairs Officer for the JDF.  He holds an MBA in Marketing, MA in Corporate Communications 
and BA in Communications.

CREDIT COMMITTEE

WO2 Henry WILLIAMS

WO2 WILLIAMS has been a member of the JDF Credit Union for eighteen (18) years and the Credit Committee for 
eight (8) years. He is currently employed as the Mess Manager at the Garrison WO’s and Sgts Mess.

Sgt Lukel MILLER

Sgt MILLER has been a member of the JDF Credit Union for over twenty (20) years and previously served as a Credit 
Committee member. He is currently employed as Senior NCO in charge of Strategies and Plans, Headquarters, 
Jamaica Defence Force.

Capt Heleda THOMPSON:

Capt THOMPSON has been a member of the JDF Credit Union for twenty (20) years and served as a member of the 
Credit Committee for over eight (8) years. She has also served as a member of the Board and is the currently the 
Officer in charge of the Military Records Company at the Jamaica Defence Force.

SUPERVISORY COMMITTEE

WO2 Barbara VAUGHANS 

WO2 VAUGHANS has been a member of the JDF Credit Union for eighteen (18) years. She is currently employed as a 
Company Sergeant Major at the Headquarters Jamaica Defence Force. She is currently pursuing a Master of Science 
Degree in Criminology.

Sgt Cleveland Smith 

Sgt SMITH has been a member of the JDF Credit Union for nineteen (19) years. He is employed as a Clerk at the JDF 
Coast Guard. He holds a Diploma in Legal Studies.

Sgt Girlet BERNARD 

Sgt BERNARD has been a member of the JDF Credit Union for twenty-seven (27) years and the Supervisory Committee 
for seven (7) years. She successfully completed Supervisory Management and Proceeds of Crime Act (POCA) Training 
Courses at JCCUL and is currently employed as a Records Clerk at the Military Records Department.

Sgt Edward PRYCE 

Sgt PRYCE has been a member of the JDF Credit Union for seventeen (17) years and the Supervisory Committee for 
ten (10) years. He successfully completed the Supervisory Management and Proceeds of Crime Act (POCA) Training 
Courses at JCCUL and is currently employed at the JDF AW as an Aircraft Technician.

Miss Vivienne MITCHELL 

Miss MITCHELL has been a member of the JDF Credit Union for sixteen (16) years and the Supervisory Committee for ten 
(10) years. She is currently employed as Secretary at the Ministry of Local Government and Community Development.

Mrs. Elizabeth BROWN-JAMES 

Mrs. BROWN-JAMES has been a member of the JDF Credit Union for nineteen (19) years. She is employed as Secretary 
in the Civilians Personnel Office. 

Sgt Garfield TOPEY

Sgt TOPEY has been a member of the JDF Credit Union for thirteen (13) years. He is currently employed at the 
Headquarters Jamaica Defence Force as a Clerk (General Duties).

Lt Col Radgh Mason
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Parliamentary Rules

ORDER OF BUSINESS

An agenda shall be prepared by the Chairman and Secretary, and all items therefore shall take precedence over all other 
business. Any member desirous of introducing business for the consideration of the meeting may do so after the business on 
the agenda has been completed, or may give notice of motion to be discussed at a further meeting.

SUSPENSION OF STANDING ORDER

In the event of any matter of urgency, however, the Chairman may accept a suspension of the Standing Order. The member 
moving such a suspension must clearly state the nature and urgency of his business, the numbers of the Standing Order 
affected and the length of time he desires such suspension shall take place except by majority vote of the members present.

MINUTES

No motion or discussion shall be allowed on the minutes except in regards to their accuracy. After the confirmation of the 
minutes, they shall be signed by the Chairman, and the members shall then be at liberty to ask questions in regards to the 
matters arising out of them. Such questions shall be allowed for the purpose of information only, and no debate on the policy 
outlined in the minutes shall take place.

All speakers are to make use of the microphone when addressing the meeting in order that it be recorded  and make 
permanent record in the meeting proceedings, a point of order, or explanation, except the mover of the original motion. But 
on an amendment being moved, any member even though he has spoken on an original motion, may speak again on the 
amendment. No member for more than five minutes at a time. Members wishing to raise point of order or explanation must 
first obtain the permission of the Chairman and must raise immediately the alleged breach has occurred.  Any accredited 
member shall have the right to speak and vote on all issues coming before the meeting. Persons other than accredited 
members, so certified, may speak with the permission of the Chair but shall not vote on any issue.

SPEECHES

No member shall be allowed to speak more than once upon any motion before the meeting, unless one member may formally 
second any motion or amendment and reserve his speech until later in the debate.

No person shall interrupt another who is speaking except on a point of order, a parliamentary inquiry, or a point of information. 
If it should come to pass that speaker is called to order while speaking, the Speaker should take his seat until the question of 
order is determined.

CHAIRMAN’S RULING

The ruling of the chairman on any question under the Standing Order, or on points or order or explanation, shall be final, 
unless challenged by not less than four members, and unless two-thirds of the members present vote to the contrary.

INTERRUPTION

If any member interrupts another while addressing the meeting, or uses abusive or profane language or causes disturbance 
at any of the meetings, and refuses to obey the chairman when called to order, he shall be named by the Chairman. He shall 
thereupon be expelled from the room and shall not be allowed to enter again until apology satisfactory to the meeting is 
given.

A question shall not be subject to debate until it has been duly moved and seconded and is stated from the chair.

MOTIONS AND AMENDMENTS

The first proposition on any particular subject shall be known as the original motion, and all succeeding propositions on the 
subject shall be called amendments. Every motion or amendment must be moved and seconded by members actually present 
at the meeting before they can be discussed and whenever possible, shall set forth in writing. It is permissible for a member 
to make his speech first and conclude with a motion. When an amendment shall be discussed until the first amendment is 

disposed of (Notice of any further amendment must be given before the first amendment is put to vote.

SUBSTANTIVE MOTIONS

If an amendment be carried, it displaces the original motion and itself becomes the substantive motion, whereupon any 
further amendment relating to any portion of the substantive motion may be moved, provided it is consistent with the 
business and has not been covered by an amendment or motion which has been previously rejected. After the vote on each 
succeeding amendment has been taken, the surviving proposition shall be put to the vote as a main question, and is carried 
shall become a resolution of the meeting.

RIGHT OF REPLY

The move of the original motion shall, if not amendment be moved, have the right of reply at the close of the debate upon 
such motion. When an amendment is moved it shall be entitled to speak thereon in accordance with standing order # 8 and 
at the close of the debate on such amendment shall reply to the discussion, but shall introduce no new matter.

The question shall then be put to the vote immediately, and under no circumstances shall any further discussion be allowed 
once the question has been put from the chair. The mover of amendment shall not be entitled to reply.

WITHDRAWALS OR ADDITIONS

No motion or amendment which has been accepted by the Chair shall be withdrawn without the majority vote of the 
meeting. Neither shall any addendum or rider be added to a motion, which has been accepted by the Chair without majority 
vote. Should any member dissent, the addendum must be proposed and seconded, and treated as an ordinary amendment.

CLOSING DEBATE

The motion for the previous question, next business, or the closure, may be moved and seconded only by members who 
have not previously spoken at any time during the debate. No speeches shall be allowed on such motion. In the event of the 
closure being carried, the mover of the original motion shall have the right of reply in accordance with standing order No. 6 
before the question is put. Should any one of the motion mentioned in this standing order be defeated, thirty minutes shall 
elapse before it can be accepted again by the Chairman, unless he is of the opinion that the circumstance have materially 
altered in the meantime.

ADJOURNMENT

Any member who has not already spoken during the debate may move the adjournment of the question under discussion or 
of the meeting, but must confine his remarks to the question and must not discuss any other matter. The mover of the motion 
upon which the adjournment has been moved, shall be allowed the right to reply on the question of the adjournment, but 
such reply shall not prejudice his right of reply on his own motion. In the event of such motion being lost, it shall not be 
moved again, except in accordance with Standing Order No. 18.

 Any member may demand a division of the question before the House, when the sense of it would permit.

A motion to lay on the table shall be put without debate.

A motion for reconsideration shall not be entertained unless at the same or following session by a member who voted on 
the prevailing side, and shall require a majority vote.

Any two members shall have the right to demand (by majority vote) that the room shall be cleared of all but accredited 
delegates to transact business of a nature that precludes premature publicity.

Whispering, loud talking, or other disturbances calculated to disturb anyone while speaking will not be tolerated.
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Remembering our members 
who passed on in 2012

RANK               SURNAME                        FIRST NAME

LCPL                  SOUDEN                           CLEMENT

CPL                   MORGAN                          GARY

LCPL                BYFIELD                             RALSTON

PTE                 LEAHCIM                            WHYTE

PTE                 DAVIS                                 HOSHANE

Ex Sgt.          GRAHAM                             DONALD

Ex Sgt.         MONCRIEFFE                       RICHARD

 CIV      KITCHEN-LAWRENCE                  JULIAN
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